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LETTER FROM THE AUTHOR

You are the master of your destiny.

You can influence, direct, and control your own
environment. You can make your life what you
want it to be.

9

- NAPOLEON HILL

It was all great until it wasn't!

As | stared at my reflection in the tiny airplane window,
the flight attendant’s words echoed in my mind like a
loud siren. “You look awful!” she had said, her tone a mix
of concern and shock. At that moment, | felt a surge of
emotions welling up inside me, threatening to spill over
into tears. “Craig, you're a grown man crying in public!

STOP crying! Your life sucks!” | scolded myself internally,
attempting to suppress the overwhelming flood of
emotions. This was the breaking point—-My Awakening to
Holistic Transformation.

This moment of crisis exemplifies the hollowness of
what I've come to call “Empty Achievements.” On paper, |
had it all - a prestigious position, financial success, global
influence. Yet, internally, | was empty. My story is not
unique; it's a vivid illustration of how traditional success
metrics often fail to bring true fulfillment, a phenomenon
all too common among high-performing executives.
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This book introduces a paradigm shift - The Fulfillment
Revolution - a movement that redefines success and guides
you toward true Prosperity with Purpose. It's about bridging
the gap between external achievements and internal well-
being, aligning our outer success with our core values and
aspirations.

To the outside world, | was a picture of success—a high-
performing executive, a partner in a global management
consulting firm, and an expat leading a line of business
across Latin America. | logged millions of miles traveling
the globe, consulting with clients, and delivering results. It
was a lifestyle | wore like a badge of honor, boasting about
my accomplishments to anyone who would listen.

But behind the facade of success lay a different reality—a
reality marred by exhaustion, chronic pain, and a deep
sense of emptiness. | struggled to get out of bed each
morning, my mind plagued by constant worries and
anxieties. My body rebelled against the taxing demands
of my career, leaving me feeling drained and depleted.

This stark contrast between external success and internal
turmoil is at the heart of what we're addressing in this book.
The Fulfillment Revolution is about bridging this gap, about
aligning our outer achievements with our inner well-being
and core values.

The turning point came during a routine flight when
a simple remark from a flight attendant shattered
the illusion of invincibility | had carefully crafted.
Atthat moment, | confronted the harsh truth—I was burning
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out, both physically and emotionally, and | needed to
change something.

The following day, | found myself sitting in a
doctor's office, my body screaming for attention. The
recommendation was stark— my doctor prescribed bed
rest, a clear reminder of the toll my lifestyle had taken on
my health and well-being. But even during my physical
exhaustion, my mind refused to rest, consumed by a
persistent drive to keep pushing forward. My version of
bed rest was my laptop, cell phone, and conference calls
while pretending to rest in bed.

As | lay there working, | couldn’t help but ponder the
questions that had been gnawing at me for months:
How could | maintain my high level of performance while
prioritizing my health and well-being and the relationships
that meant the most to me? Was | sacrificing my personal
life and these relationships for my career achievements?
And perhaps most importantly, was | living authentically, or
had my identity become solely defined by my professional
achievements? These questions weighed heavily on my
mind, signaling a turning point in my journey toward a
more harmonized and fulfilling life.

These questions mark the beginning of my personal
Fulfillment Revolution. They represent a critical shift from
pursuing Empty Achievements to seeking Prosperity with
Purpose - a way of living that honors our whole selves, not
just our professional personas.

This moment marked a pivotal realization: My lifestyle
had become my “new normal,” and it was slowly draining
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the life out of me. It became abundantly clear that
something had to change if | wanted to thrive, not just
survive.

| had to become an advocate for my health and well-
being to prioritize myself above all else. This wake-up call
was not just a reminder of the price | was paying for success
but also an opportunity to:

® Reassess my priorities;
e Redefine my definition of fulfillment; and
e Reclaim control over my life.

Reclaiming control is a cornerstone of The Fulfillment
Revolution. It's about intentionally choosing a path that
leads to true prosperity - not just financial wealth, but a
rich, purposeful life that aligns with our core values and
aspirations.

| have encountered hundreds of high-performing
executives facing similar struggles throughout my journey.
The prevalence of health, lifestyle, and relationship issues
among this demographic is staggering, with demanding
schedules and constant pressure taking a toll on their
physical, mental, and emotional well-being.

Daniel’s Story: The Hidden Struggles of Success

Daniel, a senior leader in the high-tech industry, found
himself facing challenges that resonated with many of these
executives. "On the surface, everything looked great-I
had the job, the title, the achievements,” he shared. "But
| was struggling to maintain that image. My sleep was
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poor, | couldnt find time to exercise, my eating habits
were inconsistent, and | was having a hard time managing
stress both at home and at work.” Daniel realized that
these issues were beginning to affect his performance and
relationships. “It became clear that | needed to redefine
what fulfillment meant to me. | had to learn how to be an
effective leader while also taking care of my health and
home life. It wasn't easy, but I've learned that true success
means being balanced and present, both in the office and
with my family.

Daniel’s story illustrates a common theme among high-
achievers - the struggle with Empty Achievements. His
journey towards redefining fulfillment echoes the core
principles of The Fulfillment Revolution, emphasizing the
need for a more holistic approach to success.

Like many high-performing executives, | had become
addicted to success. | thrived on the adrenaline rush of
achieving professional milestones and accumulating
accolades. Yet, beneath the surface, | was struggling.
Exhaustion, poor sleep, weight gain, and broken
relationships plagued me despite outward appearances
of achievement.

Addressing these issues isn't just about immediate
well-being; it's about ensuring longevity and sustainable
peak performance. Neglecting yourself doesn't just affect
your individual health; it's a recipe for long-term decline
in performance, strained relationships, and a diminished
quality of life. As I've witnessed throughout my journey
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and encountered countless high-performing executives,
the toll of demanding schedules and unrelenting pressure
is staggering, affecting both physical, mental, and social
well-being.

Robert’s Journey: The High Cost of High Performance

Robert's story exemplifies the toll of success at the
highest levels. As a global business and thought leader
for a leading global professional services firm, Robert had
amassed over 3 million miles on a single airline, a testament
to his relentless work ethic and dedication to his clients.

“l thought | was invincible,” Robert recalled. “I prided
myself on needing only five to six hours of sleep, surviving
on coffee and adrenaline. My ability to push through
exhaustion was a badge of honor.”

Despite being an avid cyclist, Robert struggled to
maintain consistency with his exercise and nutrition habits
due to his grueling travel schedule and long work hours.
Over time, he gained more than 30 pounds, leading to high
blood pressure and other health concerns.

“I felt like | was carrying around a bowling ball in my gut,”
Robert shared. "My tailored suits no longer fit, and | found
myself constantly out of breath, even from simple activities
like climbing a flight of stairs.”

The physical toll was just the beginning. Robert's
relationships, both personal and professional, began to
strain under the weight of his demanding career. “| lost
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touch with so many valued friendships from my past,”
he admitted. "l was missing important family events, and
even when | was physically present, my mind was always
elsewhere, on the next project or client meeting.”

Robert's experience highlights how the unrelenting
demands of high-level positions can insidiously affect
every aspect of an executive's life. The physical toll of poor
sleep and nutrition, the mental strain of constant decision-
making and problem-solving, and the emotional impact of
disconnection from loved ones create a perfect storm that
can derail even the most successful careers.

“I had to face the fact that my current path was
unsustainable,” Robert concluded. “"Achievement at the
cost of my health and relationships wasn't success at all.
| needed to find a way to perform at a high level without
sacrificing everything else in my life.”

Sustainable peak performance requires a multifaceted
approach to well-being and success. It requires developing
resilience to navigate challenges and setbacks effectively,
managing stress in a healthy manner, and fostering
continuous growth and learning. Aligning actions with
values and goals is essential, as is prioritizing self-care
practices such as restorative sleep, whole nutrition,
movement, and mindfulness.

Just as a well-tuned orchestra requires each instrument
to play its part harmoniously, high-performing leaders
must attend to various aspects of their lives to achieve
sustainable peak performance. This holistic approach
ensures you live the life you've worked hard to build.
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Moreover, success has transcended the traditional
metrics of financial achievements and professional
accolades in today’s rapidly evolving landscape. Instead,
it's about redefining success on your terms—a paradigm
shift that emphasizes holistic well-being, purpose-driven
living, and positively impacting oneself and the community.
This new definition of success recognizes the importance of
harmony, personal fulfillment, and career accomplishments.
Finding alignment with one’s core values, passions, and
expertise and crafting a life that reflects those ideals are
the new “normal.”

This redefinition of success is at the heart of The
Fulfillment Revolution. It's about moving beyond Empty
Achievements to embrace a more comprehensive view
of prosperity - one that includes personal well-being,
meaningful relationships, and positive impact alongside
professional success.

In the following pages, | invite you to join me on a
journey of self-discovery and evolution. Together, we will
explore the dark abyss of success addiction, confront the
harsh realities of burnout, and chart a course toward a more
harmonized and fulfilling life.

| offer practical solutions and guidance to help high-
performing executives reshape their health and lifestyle.
Drawing from my own experiences and research, this book
provides actionable strategies for cultivating a thriving life
rooted in consciousness, lifestyle, and community.

This narrative is not just a story—it's a testament to the
power of resilience, self-awareness, and the human spirit.
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It's an odyssey from darkness to light, despair to hope, and
chaos to clarity.

As we embark on this journey together, remember that
The Fulfillment Revolution is not about rejecting success
or achievement. Rather, it's about redefining what true
success means, moving beyond Empty Achievements to
create a life of Prosperity with Purpose.

This book will provide you with the tools, insights,
and strategies to navigate this transformation, helping
you create a life that is not just successful by traditional
standards, but deeply fulfilling and aligned with your
authentic self.

Welcome to your awakening!

Oroigy Grace
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INTRODUCTION

Success Junkie: An Addiction
Epidemic at the Pinnacle

Success addiction is a silent epidemic, undermining
our well-being and robbing us of the joy of living.
It's time to break free from the determined pursuit of
external validation and embrace a more holistic
approach to success.

9

- DEEPAK CHOPRA

In the fast-paced world of high-performing business
leaders, success is the ultimate drug. It's an intoxicating
elixir that fuels late nights at the office, a determined pursuit
of goals, and an unquenchable thirst for achievement. We
are the modern-day alchemists, turning sweat, stress, and
ambition into gold. Yet, beneath the glittering facade
of our triumphs, there often lies a hidden truth— the
addiction to success can lead to Empty Achievements,
leaving us unfulfilled and yearning for something more.
This realization marks the beginning of what | call The
Fulfillment Revolution—a paradigm shift that challenges
us to move beyond hollow victories and embrace a new
model of Prosperity with Purpose.

Picture this: The corner office, the prestigious title, the
accolades, the financial rewards—all markers of success.
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And yet, for many high-performing business leaders,
something is missing. We find ourselves caught in an
endless cycle of achievement, unable to pause and reflect
on the meaning behind our pursuits. Our lives are a blur
of meetings, targets, and high-stakes decisions, leaving
little room for introspection. In this incessant pursuit of
advancement, the addiction takes hold, often leading to
Empty Achievements that fail to bring true fulfillment.

A Silent Epidemic of Success Addiction

Success addiction is a silent epidemic among high
performers. It's an addiction to the rush of accomplishment,
the adrenaline of closing deals, and the high from
outperforming peers. It's a pursuit that promises fulfillment
but often delivers a sense of emptiness. This is the essence
of Empty Achievements - outward success that fails to
nourish our inner selves.

According to a Wall Street Journal article by Callum
Borchers, updated in February 2024, nineteen (19) chief
executives died in office in 2023, marking the highest
number since 2010. The article cites Challenger, Gray &
Christmas, an outplacement firm that tracks turnover at
U.S. companies, which recorded 1,914 CEO exits in 2023.
Senior Vice President Andy Challenger partly attributes this
surge in CEO turnover to the post-pandemic burnout many
executives are experiencing.

A January 2024 survey of 600 C-suite executives
conducted by the professional network Chief further
reinforces this trend, revealing that 37% of respondents
identified avoiding burnout as a personal challenge for the
year ahead.

2



SUCCESS JUNKIE

Burnout also extends well beyond the C-suite. According
to the 2023 Global Leadership Forecast survey conducted
by DDI (Development Dimensions International, Inc.), a
global leadership consulting firm, signs of burnout have
increased by 60% since 2020. DDI's study, spanning over
50 countries and 24 industry sectors, examines responses
from more than 1,800 human resource professionals and
nearly 14,000 leaders from over 1,500 organizations.
Shockingly, 72% of leaders report feeling used up at
the end of the day. This alarming trend underscores the
pervasive nature of burnout in today's workforce. Leaders
are deeply concerned about burnout on their teams, yet
only 15% feel prepared to prevent employee burnout.

“Houston, we have a problem!”

As we climb the corporate ladder, we grapple with
the weight of our expectations, the pressure to maintain
our status, and the fear of failure. It's a delicate balance,
and like any addiction, it can lead to a significant sense of
disconnection from oneself and others.

So, what happens when we realize that the very golden
ring we've chased with such zest has left us yearning for
something more?

| once stood at the crossroads of my life, surrounded
by the wreckage of what | thought was success. To the
world, | was a high-performing executive, seemingly on
top of my game. But deep within, | was battling an unknown
addiction—an addiction to this continued achievement. It
was a silent demon that had me in its grip, pushing me to
the brink of burnout and threatening to consume the very
essence of who | was.
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Little did | know that success addiction is not merely
a behavioral pattern; it is deeply rooted in the brain’s
neurochemistry. Neuroscience research has shown that
pursuing success triggers the brain’s reward system,
releasing neurotransmitters like dopamine, serotonin, and
endorphins. These chemicals create pleasure, satisfaction,
and euphoria, reinforcing the behavior associated with
achievement.

Over time, we can become dependent on these
neurochemical rewards, leading to a cycle of craving,
pursuit, and temporary gratification. Moreover, prolonged
exposure to stress and high-pressure environments can
dysregulate the brain’s stress response system, leading to
heightened levels of cortisol and adrenaline, which further
exacerbate the addictive cycle.

As a result, success addiction becomes deeply ingrained,
affecting both behavior and brain chemistry. Understanding
these underlying mechanisms is key to addressing and
overcoming addiction to success effectively.

| embarked on an evolutionary adventure at this
crossroads with a simple yet compelling question: “Is this
all there is to life?”

ELEVATE YOU REFLECTION CATALYST #1:

Take a moment to ponder—have you ever found
yourself grappling with that very question?
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My addiction didn’t come in a bottle of pills or alcohol.
It wasn't something | could put my finger on quickly, but it
was always there, lurking in the shadows. | was addicted to
the never-ending pursuit of more—more accolades, more
promotions, more wealth, more recognition, and more
travel.

Maybe | was self-medicating without realizing it—diving
into work excessively to avoid facing personal issues, using
TV to numb stress, turning to food for comfort, seeking
constant excitement through travel, exercising excessively,
and chasing material possessions.

ELEVATE YOU REFLECTION CATALYST #2:

Consider your coping mechanisms—are you self-
medicating? Do you turn to pills or alcohol to numb the
pain? Indulge in comfort foods as a temporary escape? Or
perhaps you find solace in the mindless distraction of TV or
Netflix? Maybe you're guilty of oversleeping, dreading the
inevitable return of Monday?

My addiction brought with it its own set of highs and
lows. The highs were those moments when | achieved
something significant, and the world applauded my
accomplishments. The applause, bonuses, and promotions
all felt like euphoria. But it was a fleeting high that always
left me wanting more, like a drug addict needing another
hit to stave off withdrawal.

The lows were equally intense. The constant pressure to
outperform, the sleepless nights filled with stress, and the
neglect of my health and well-being—all took a toll. | was

5
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living on borrowed time, running on empty, and paying a
steep price for my addiction. Relationships were strained,
my health deteriorated, and a cloud of emptiness loomed
over me. To the world, | was the picture of success—a high-
performing executive with a global career. But beneath this
polished exterior, | was silently unraveling, grappling with
exhaustion, pain, and a deep sense of emptiness.

It wasn't until | hit rock bottom that | realized the extent
of my addiction. Burnout came knocking, and | had no
choice but to answer the door. | was physically and mentally
exhausted, struggling to find meaning in a life that had
become a never-ending race. The very accolades | had
chased had become my prison.

As | lay there, broken and feeling defeated, | had a
moment of clarity. | realized that | couldn’t continue down
this path. It was a choice between my addiction and my life,
and | chose life. But breaking free from my addiction was
not a simple task. It required a fundamental shift in how |
saw myself and my purpose.

From Success Junkie to Purposeful Living

| began a process of self-discovery, seeking to
understand what truly mattered to me. | realized that my
addiction had closed my eyes to my core values and the
things that brought me genuine joy. | had been living
someone else’s version of success, and it was time to
redefine it for myself.

My path toward unlocking my superpowers began with
a shiftin perspective. | recognized that my true superpower
lay not in the pursuit of success but in my ability to align
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my actions with my core values and innate desire for a
meaningful life. This adventure of self-discovery led me to
uncover my unique strengths, passions, and aspirations.

ELEVATE YOU REFLECTION CATALYST #3:

What core values guide your decisions, and how closely do
they resonate with your authentic self? You will have the
opportunity to review and define your core values in
Chapter 3.

My approach was holistic. | understood that to unlock
my superpowers, | first had to discover who | was. The idea
was about understanding the intricate connection between
my mind, body, and soul.

| introduced consciousness into my life, breaking free
from the addictive cycle of busyness and stress. Through
mindful practices, | learned to slow down, be presentin the
moment, and reconnect with my inner self.

But the adventure didn't stop at consciousness. |
knew that to build a life of purpose and drive, | must
also nourish my body. | had not been neglecting
my physical well-being in the pursuit of success.
However, | began consistently making healthier lifestyle
choices, emphasizing the importance of science-
backed nutrition, movement, and restorative practices.
| was creating sustainable rituals for fulfillment built on a
thriving body and a clear mind. | will share more about
these science-backed rituals in Chapter 4.
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As | began aligning my actions with my core values and
prioritizing my well-being, | experienced a remarkable shift.
The addiction to success started to lose its grip, replaced
by a deeper sense of fulfillment. | discovered that true
success is not just about climbing the ladder; it's about
knowing which ladder to climb and why. It's about living
harmoniously with my core values, where each achievement
is a step toward a greater purpose.

My adventure continued. | understood that pursuing
success could often lead to isolation or disconnection from
others. To counter this, | fostered a sense of community with
my most valued relationships. Through family, close friends,
and peer collaboration, | found tribes that understood my
path and supported my growth.

Introducingthe Elevate You Blueprint: Consciousness,
Lifestyle and Community

Drawing from my personal experiences, | crafted
the Elevate You Blueprint—a revolutionary framework
designed to empower individuals to reclaim
ownership of their lives, prioritize well-being, and
unlock their limitless potential. This blueprint serves
as a roadmap to Prosperity with Purpose, guiding you
from Empty Achievements to a life of true fulfillment.
Beyond a mere roadmap, the Elevate You Blueprint
embodies a philosophy—a way of being that will resonate
deeply with the core of who you are.

Rooted in the foundational pillars of Consciousness,
Lifestyle, and Community, this blueprint serves as a guiding
light, illuminating the path toward a life characterized by
authenticity, vitality, and purpose.

8
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The Elevate You Blueprint diagram illustrates the
dynamic synergies that emerge when the three foundational
pillars—Consciousness, Lifestyle, and Community—intersect.
At the heart of this diagram lies Elevate You, representing
the harmonious fusion of these pillars. It embodies the
interconnectedness and collaborative spirit that drives
holistic personal growth and evolution, empowering you
to design a life of purpose, authenticity, and fulfillment.

CONSCIOUSNESS
Growth
Clarity
Intention

COMMUNITY

Self
Relationships LIFESTYLE

Career .
Nourish

Restore
Move

Having gained insight into the interconnectedness of
the Elevate You Blueprint through its visual representation,
here is a brief description of each pillar:

e Consciousness - Who you are truly being and how
you show up daily, embodying growth, clarity, and
intention in every moment.

e Lifestyle - How you nourish, restore, and move your
body, each aspect playing a vital role in your overall
health and well-being.
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e  Community - The tribe of individuals you interact
with daily, including yourself, your relationships,
and your career.

Throughout the upcoming chapters, we'll unpack each
pillar of the Elevate You Blueprint, discovering how to
integrate its principles into your own journey of growth
and self-discovery.

As | reflect on my adventure, the road from addiction
to purpose has been a winding path, but it's one I'm
grateful for every day. I've discovered that success isn't
measured solely by external achievements but by the
depth of our inner fulfillment. It's a gradual process of
becoming addicted to health, wellness, relationships, and
a connection to something greater than me. These are the
superpowers that have the potential to revolutionize not
only our lives but also the lives of those we touch.

My self-discovery wasn't a quick fix; it was a gradual
evolution. | once grappled with success addiction but now
found myself addicted to a different kind of life—a life filled
with purpose, passion, and harmony. Once strained by the
demands of success, my relationships thrived as | learned
to connect on a deeper level.

| believe "Your superpowers lie within you, waiting
to be unleashed.” It's a quest worth beginning and can
lead to a life of purpose, drive, and fulfillment. It's also
not about achieving more; it's about “"being” more.
And in that evolution, you'll discover a life beyond your
wildest dreams—a life dedicated to purpose, passion, and
harmony.”
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In this book, | take on the role of a guide rather than
an instructor. | believe that each of us possesses inherent
strengths and abilities waiting to be tapped into, catalyzing
transformative change. It's not merely about striving
for external achievements but cultivating a deeper self-
awareness and authenticity. Through this process of
self-discovery, you'll unlock the door to a life filled with
purpose, passion, and harmony-a life that surpasses even
your loftiest aspirations.

A Guide to Unlocking Your Superpowers

Throughout this book, we'll explore various aspects of
your journey towards a fulfilled life:

Chapter 1: We'll redefine leadership for
the high-performing business leader,
focusing on self-awareness, emotional
regulation, and authentic relationships.

Chapter 2: You'll discover the Elevate
You Blueprint, a framework for living your
best life now, balancing consciousness,
lifestyle, and community.

Chapter 3: We'll delve into consciousness,
embracing growth, clarity, and intention to
align your actions with your authentic self.

Chapter 4: You'll learn to optimize your lifestyle
through how you nourish, restore, and move
your body using science-backed strategies.
This chapter begins with an executive summary,
providing a quick overview of key takeaways for
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time-pressed leaders. From the summary to the
in-depth explanations, this chapter is packed with
strategies to elevate your health and longevity.

Chapter 5: We'll explore the power of
community in cultivating connections that
foster personal and professional growth.

Chapter 6: You'll discover how to design
and implement sustainable rituals that
support sustainable behavioral change.

Chapter 7: We'll address the challenge of
derailment and teach you how to set effective
boundaries for pinnacle performance.

Chapter 8: Finally, we'll guide you in crafting a
blueprint for your next chapter, aligning your life
with your vision, purpose, passion, and expertise.

I've incorporated Elevate You Reflection Catalyst
questions starting here is this Introduction. These
questions are designed to prompt introspection and
contemplation. As high-performing business leaders, we
often find ourselves caught up in the endless pursuit of
success, rarely pausing to reflect on our course or consider
alternative paths. These moments of reflection are essential
for fostering personal growth and guiding us toward a
more fulfilling and harmonized life. By engaging with these
questions, you'll uncover valuable insights and gain clarity
on your path forward.
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In addition, you will find Elevate You Blueprint Design
questions beginning in Chapter 3. These questions guide
you through a process of self-discovery, goal setting, and
strategic action planning.

As high-performing leaders, strategic thinking and
intentional action are critical, both professionally and
personally. These questions help align your actions
with your core values and aspirations, providing a clear,
actionable roadmap.

The Elevate You Blueprint Design encourages you
to explore the intersection of your identity, values, and
ambitions, ensuring that every step you take is purposeful
and aligned with your true self. By thoughtfully engaging
with them, you'll gain deeper insights into your goals, which
will help you design a truly fulfilled life now.

My work is now helping high-performing business
leaders unlock their limitless potential and superpowers.
It's a journey from addiction to fulfillment, from Empty
Achievements to Prosperity with Purpose, from the nonstop
pursuit of success to a life rooted in purpose and driven
by values. It's an adventure that reshapes not only their
careers but their entire lives. Like myself, these leaders,
once trapped in the throes of success addiction, emerge
as influential agents of change, living lives that are not only
successful but deeply meaningful.

The addiction to success may have once defined
my life, but with clarity and intention, I've rewritten my
story. I've evolved from being a servant to success to
being a champion of my destiny, purposely wielding

13



my superpowers to create a life that is, quite simply,
extraordinary. This is the essence of the Fulfillment
Revolution - a movement that redefines success and guides
us toward true Prosperity with Purpose.



CHAPTER 1

Navigating the New Norm:
Leadership Redefined for the High-
Performing Business Leader

True leadership begins with introspection,

understanding your values, and aligning your
actions accordingly.

- JACINDA ARDERN

Prime Minister of New Zealand

In an era marked by seismic shifts—be it the urgent call
to address climate change, navigate the complexities of
a global economy, resolve global health challenges, or
evolve in social values—our world stands at the crossroads
of unprecedented challenges and boundless opportunities.

We are reshaping the foundations upon which we've
built our understanding of success. Technological advances
are changing more rapidly than we can adapt, redefining
our lifestyles and workspaces.

Amid this whirlwind of change, the quintessential
question arises: In this era of rapid change and complex
challenges, how can high-performing business leaders
thrive personally while effectively guiding their teams?
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More importantly, how can they avoid the trap of Empty
Achievements and instead embrace the Fulfillment
Revolution to achieve true Prosperity with Purpose?

The Inward Path of Today’s Business Leader

At the heart of today’'s global challenges lies an
undeniable truth: high-performing leaders who leave
a lasting legacy prioritize leading themselves well. This
inward path, a commitment to self-leadership, forms
the foundation of what | call “Leading Human.” This is a
philosophy of leading that integrates high performance
with personal well-being and authentic connections.

Leading Human is about maintaining your competitive
edge and drive for achievement while sustaining high
energy levels and personal fulfillment. It's about moving
beyond the pursuit of Empty Achievements and embracing
the Fulfillment Revolution in your leadership approach.
Leading Human equips high-performing business leaders
to continue excelling professionally without sacrificing their
overall life satisfaction or losing sight of what truly matters.

In his seminal work, “Leading Well from Within,” Dr.
Daniel Friedland (“Dr. Danny”) intersects neuroscience,
leadership, and personal growth. He offers practical insights
on enhancing emotional intelligence and decision-making
in an in-depth investigation into how the brain works. Dr.
Danny underscores the importance of self-awareness,
mindfulness, resilience, and understanding one's values
and purpose—pivotal for sustaining high performance
without compromising well-being.
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Michael Beckwith, a leader in personal and spiritual
development, emphasizes the importance of visioning.
This practice helps individuals uncover their purpose and
align their actions accordingly. Similarly, Stephen Covey,
a leadership guru and international best-selling author,
stresses the significance of beginning with the end in mind
and creating a personal mission statement that aligns with
one's values and goals. These principles form the backbone
of authentic, high-performance leadership, and we will
explore them in future chapters.

According to DDI's 2023 Global Leadership Forecast
survey, less than half of leaders find their jobs to be
purposeful. This purpose deficit is especially strong in first-
and second-line leaders, but even at the C-suite level, less
than two-thirds say they find their job full of meaning and
purpose.

When leaders feel a strong sense of purpose, they are
9 times more likely to feel engaged in their role and 2.4
times more likely to intend to stay at the company for the
next year. This sense of purpose has a cascading effect
throughout the organization. According to DDI's research,
if leaders struggle to find purpose in their work, their teams
will likely have a harder time feeling a sense of connection
and meaning.

The leaders of tomorrow will be those who have
cultivated a deep sense of purpose, self-awareness,
emotional intelligence, and clarity in their objectives to live
a high-performance lifestyle. The leaders of tomorrow will
be those who have cultivated a deep sense of purpose,
self-awareness, emotional intelligence, and clarity in their
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objectives to live a high-performance lifestyle. These are
the leaders who will spearhead the Fulfillment Revolution,
moving beyond Empty Achievements to create true
Prosperity with Purpose. Equipped with clarity, intention,
empathy, and unwavering purpose, they will lead by
example and guide others through the complexities of
our global landscape. This path of inner leadership fosters
innovation and cultivates resilience, enabling leaders to
navigate challenges with confidence and poise.

Resilience in high-performing leaders is the capacity
to navigate through adversity, uncertainty, and change,
recover from setbacks, and continue to lead effectively.
It involves maintaining emotional balance, making sound
decisions under pressure, and inspiring and supporting
others, even in challenging times. Resilience is not just
about bouncing back from difficulties; it's also about
growing from experiences, adapting strategies, and
emerging stronger and more equipped to handle future
challenges.

Building resilience involves developing emotional
intelligence, practicing mindfulness, cultivating a positive
outlook, fostering authentic relationships, and embracing a
growth mindset. In other words, living a high-performance
lifestyle. By integrating these practices, leaders not only
enhance their resilience but also contribute to building
robust, adaptive, and innovative teams and organizations.

Let's begin on this path of self-discovery and resilience
as we examine three pairs of critical competencies required
for today’s high-performing leaders.
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The Essence: Self-Awareness and Consciousness

At the core of this transformative inner path is self-
awareness and consciousness. Leading Human demands a
deep understanding of one’s inner landscape-recognizing
one's strengths, acknowledging vulnerabilities, and
aligning actions with deeply held values and priorities.
This level of self-awareness is not a luxury but a necessity,
serving to guide the high-performing business leader
through the complexities of business and life. It's about
making choices that resonate with one’s authentic self,
enhancing decision-making, and steering one's voyage
toward genuine fulfillment.

This journey of self-awareness is at the heart of the
Fulfillment Revolution. It's about recognizing Empty
Achievements for what they are and instead pursuing
Prosperity with Purpose. Research indicates that self-aware
individuals are better at understanding others, leading
to more effective leadership. Greater self-awareness
in organizations has been linked to better employee
performance and more agile leadership, ultimately
contributing to a better bottom line. Additionally, higher
levels of self-awareness are associated with increased job
satisfaction and reduced turnover rates.

For the high-performing business leader, this means
diving deep into personal reflection, continuously seeking
feedback, and remaining open to growth. It's about asking
the hard questions: “What drives me?” “What values do |
refuse to compromise?” “How do my strengths and areas of
growth shape my path?” This introspection is essential, for
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itilluminates the true motivations behind one’s aspirations,
ensuring that the pursuit of success is in harmony with one's
core identity.

ELEVATE YOU REFLECTION CATALYST #4:

Kickstart your path to deeper self-awareness by
identifying your top core values. Once you have those
identified, maintain a journal for one week to observe

when your actions align with these values and when they
diverge. This focused reflection will spotlight the alignment
—or lack thereof—between your core principles and daily
practices. We will also go deeper into how to use your core
values in a future chapter.

The Balancing Act: Emotional Regulation and Well-
Being

The incessant drive for achievement often comes at a
cost, manifesting as burnout, stress, and a life thrown out of
balance. Herein lies the importance of emotional regulation
and well-being.

Emotional intelligence, which includes the ability to
regulate emotions, is imperative for effective leadership.
Studies have shown that leaders with high emotional
intelligence create more engaged and productive work
environments. They are better at managing stress and
making sound decisions under pressure, which are
essential for maintaining high performance and well-being.

Future leaders who embrace the Leading Human
philosophy understand that sustained high performance
integrates professional achievements with mental, social,
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and physical well-being. They prioritize consciousness,
lifestyle, and community, recognizing these practices as
pillars that support their resilience and their capacity to
sustain peak performance and live a high-performance
lifestyle.

This holistic approach to well-being encourages high-
performing business leaders to adopt rituals that nurture
their bodies, calm their minds, and enrich their souls.
Whether through meditation, movement, hobbies, or
meaningful relationships, the goal is to maintain harmony
that keeps the flames of passion burning without burning
out. An emotionally balanced and mentally sharp leader
understands that they are better positioned to tackle
challenges, inspire teams, and lead with clarity and
compassion.

My Personal Journey: From Burnout to Harmony

As | reflect on my own journey, I'm reminded of a pivotal
moment that reshaped my understanding of leadership and
success. At the height of my career as a high-performing
executive, | found myself on a routine flight, exhausted and
depleted. The flight attendant’s words still echo in my mind:
“You look awfull” It was a wake-up call | couldn't ignore.

| had been living the life | thought defined success—
logging millions of miles, consulting with global clients,
and delivering results. But beneath the veneer of
accomplishment, | was struggling. Chronic pain, exhaustion,
and a deep sense of emptiness had become my constant
companions. My pursuit of professional excellence had
come at the cost of my well-being and relationships.
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That moment on the plane marked the beginning of
my transformation. | realized that true high performance
isn't sustainable without harmony. It was time to redefine
success on my own terms—terms that included my health,
my relationships, and my inner fulfillment. This was my
personal Fulfillment Revolution, my shift from Empty
Achievements to Prosperity with Purpose.

| began to integrate science-based rituals that aligned
with my top values, focusing on nourishing, restoring,
and moving my body. Each day started with a moment
of gratitude, followed by exposure to sunlight and gentle
movement—a simple yet highly effective way to set a
positive tone. | adopted the mantra “hydrate before you
caffeinate,” ensuring my body received what it truly needed
first thing in the morning. In the evenings, | implemented a
digital sunset, shutting off all electronics at least 30 minutes
before bedtime to improve my sleep quality.

Perhaps the most impactful change was incorporating a
mindfulness technique called “Pause, Notice, and Choose.”
This practice became my go-to method for managing
emotions and reactions in both personal and professional
situations. It allowed me to respond thoughtfully rather than
react impulsively, significantly improving my emotional
regulation and decision-making.

These rituals, grounded in scientific research, became
the cornerstone of my new approach to high performance.
They weren't just about personal well-being; they directly
enhanced my leadership capabilities, allowing me to show
up more fully and authentically in all aspects of my life.
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You'll learn more about the life changing “Pause, Notice,
and Choose"” technique in Chapter 4, but for now, know
that it was instrumental in my journey from burnout to
harmony. It's a critical tool that | believe can benefit any
leader looking to enhance their emotional intelligence and
overall effectiveness.

This shift wasn't easy. It required a conscious effort to
change ingrained habits and beliefs. But as | embraced
this more holistic approach, | discovered something
remarkable. Not only did my well-being improve, but my
leadership became more effective. | was more present,
more empathetic, and better equipped to navigate
challenges.

My journey taught me that emotional intelligence and
well-being are not luxuries for a leader, they're necessities.
They form the foundation of sustainable high performance
and authentic leadership. This realization became
the cornerstone of Leading Human-an approach that
integrates professional excellence with personal fulfillment
and meaningful connections.

ELEVATE YOU REFLECTION CATALYST #5

Sharpen your emotional regulation skills by
dedicating 30 minutes daily to activities that boost
your well-being, such as meditation, movement, or

breathing. Over a month, monitor the impact of
these "well-being minutes" on your stress levels and
performance, refining your strategies for
maintaining emotional balance amidst adversity.
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The Connection: Authentic Relationships and
Community

The human connection is at the heart of high-
performance leadership and lifestyle—building authentic
relationships and fostering a community that supports
your quest. The high-performing business leader of
the future who embraces Leading Human knows that
sustainable success is not a solo venture. Itis a collaborative
effort nurtured by trust, mutual respect, and genuine
connections. They invest in relationships, not transactions,
understanding that these bonds form the bedrock of a
thriving professional and personal life.

Leaders who foster authentic relationships and create
a sense of community within their organizations see
higher levels of employee engagement and satisfaction.
Strong social connections at work are linked to better
team collaboration, increased innovation, and overall
organizational success. These relationships also contribute
to a supportive and inclusive workplace culture, enhancing
both individual and collective performance.

Creating environments of belonging and psychological
safety becomes a priority, for it is within these spaces
that individuals feel empowered to share ideas, express
concerns, and contribute fully. Leading with empathy,
actively listening, and being present are critical skills for
a high-performing business leader. It's about showing
up as a leader and fellow human being, willing to share
vulnerabilities and celebrate achievements together.
This sense of community enhances individual well-being
and fosters a culture of innovation, collaboration, and
mutual support.
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ELEVATE YOU REFLECTION CATALYST #6:

Deepen the authenticity of your professional
relationships through "relationship mapping."
Cotegorize your contacts into strong (+), strained (-), or
uncertain (?) bonds. Over two months, focus on
nurturing these connections, transforming strained
relationships into positive ones, and solidifying
uncertain ones. Reflect on your go-to support system
during achievements or challenges to gauge the
authenticity of your current relationships.

The Path Forward

For the high-performing business leader, Leading
Human is not merely a strategy but a way of being. It is a
commitment to a life where personal growth, emotional
well-being, and authentic relationships are as much a part
of success as financial gain and market share.

As we navigate the uncertainties of our times, these
principles offer a blueprint for a resilient, compassionate,
and sustainable leadership style. They remind us that
authentic leadership is rooted in the courage to be oneself,
the strength to connect deeply with others, and the wisdom
to seek balance and well-being alongside ambition. This is
the essence of the Fulfillment Revolution—-moving beyond
Empty Achievements to create true Prosperity with Purpose.

The future is here, calling us to embrace a redefined
vision of success—one that is comprehensive, inclusive, and
focused on holistic human achievement.

In the chapters that follow, | will share a blueprint
for building a sustainable, high-performance lifestyle,
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providing practical strategies and insights tailored for the
high-performing business leader.

Before we dive deeper into the strategies and insights
for building a sustainable high-performance lifestyle, take
a moment to evaluate your readiness to embrace the
Leading Human approach.
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Leading Human Self-Reflection: Assessing Your
Journey to Integrated High Performance

As a high-performing leader, balancing peak
performance with personal well-being and authentic
relationships is vital. This self-reflection tool will help you
assess your progress on the Leading Human journey-a
path integrating professional excellence with personal
fulfillment.

Use this reflection to gain insights into your current
practices and mindsets, identifying strengths and areas
for growth. This isn't about achieving a perfect score but
understanding where you are and where you can develop
further.

Rate your alignment with each statement from 1 (Strongly
Disagree) to 5 (Strongly Agree). Your honest responses
will guide you towards a more integrated approach to
leadership and life.

Self-Awareness and Alignment

Q | regularly reflect on my core values to ensure my
actions and decisions align with them.

Q | am fully aware of what I'm good at and where |
need improvement.

O Iseek outfeedback to better understand how | can
grow as a leader.

O I'm committed to understanding what motivates
me and how it drives my leadership.
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Q

I regularly assess how my actions impact my energy
levels and overall well-being.

Emotional Intelligence and Resilience

Q

Q

| have strategies to stay calm and focused, even
under stress.

| am proactive in taking care of my mental state
through quiet time or focused breathing.

Challenges are opportunities for me to learn and
grow.

I am mindful of how my feelings influence my
actions and decisions.

| can maintain high performance without sacrificing
my personal well-being.

Physical and Social Well-Being

28
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Q

Keeping active and eating well are priorities for me.

| make time for activities that help me unwind and
recharge.

Building strong personal and professional support
systems is important to me.

| actively work on balancing my work demands
with my personal life.
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| prioritize restorative practices that support my
high-performance lifestyle.

Authentic Relationships

Q

| strive to be reliable and earn the trust of those
around me.

| encourage an environment where everyone can
be open and real.

| address team conflicts with honesty and aim for
resolution.

Celebrating team members’ successes and
contributions is a regular practice for me.

| foster genuine connections that support both
professional success and personal fulfillment.

Diversity and Inclusion

Q

| believe in leading together, where everyone has a
voice and a role.

| seek and value different viewpoints to make
informed decisions.

My leadership approach includes making everyone
feel included and valued.

| look for opportunities to collaborate beyond my
immediate team.
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Q | actively seek out and implement diverse
perspectives to drive innovation and better
decision-making.

Adaptability and Compassion

Q | keep up with world events and trends that affect
my organization.

O I'm clear about my goals and reasons, even when
facing the unknown.

O Compassion is a key part of how | lead, especially
during tough times.

Q | adjust my leadership style to meet the needs of
the situation without compromising my values.

Q | consistently demonstrate vulnerability and
empathy in my interactions, fostering a culture of
trust and mutual support.

Evaluation Guide

Leading Human is an ongoing journey of integrating
high achievement with personal well-being and authentic
connections. Regardless of your current point on this path,
there are always opportunities for growth and new horizons
to explore.

30-60 Points: Emerging in Leading Human - You're
beginning to integrate high performance with personal
well-being. Focus on developing strategies for emotional
resilience and fostering authentic relationships.
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61-90 Points: Progressing in Leading Human - You're
showing promising signs of balancing achievement
with personal fulfillment. Work on deepening your self-
awareness and adaptability.

91-120 Points: Advancing in Leading Human - You're
effectively integrating high performance with overall life
satisfaction. Continue refining your approach to well-being
and inclusive leadership.

121-150 Points: Mastering Leading Human - You
embody the qualities of a leader who excels professionally
while maintaining personal well-being. Continue your
commitment to holistic leadership and mentor others on
their
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